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Education
o Executive MBA, General Management, SPJIMR, Mumbai
e M.E. Mechanical, Cryogenic Engineering, L.D. C.E, Gujarat University, Ahmedabad
e B.E. Mechanical Engineering, B.V.M, S.P.University, V.V.Nagar

Background

Currently an Entrepreneur, Managing Director RPM2pi Consultancy (Sept 2016 onwards)

I have worked with L&T for 12 years in different roles as below:

Business Analyst Corporate Operations and Processes, worked along with Mckincey for
Operational Excellence drive to optimize direct operational cost in delivery teams & for

corporate initiatives to drive & optimize Indirect Cost or G&A.

Lead and Drove team to develop Processes by deploying systems and tools and managing
Change.

Achieved cost saving of 8 Cr in FY'15 in Travel & Utilities expenses at org level.

Instrumental in Business Process Automation and Standardization and managed complete
project life cycle for 3 portal launches viz. Travel expense portal, Car portal, C2B Ticketing
portal.

In earlier role as operations manager, worked extensively with the Resource Management
Group and Productivity Improvement group. Responsible for Resource Management
activities, Resource forecasting, hiring activities, Utilization management, People
Management. Analyzed operations data and generated dashboards to get the team aligned
with organizational goals.

Concurrently performed multiple roles such as PMO, Resource coordinator, Productivity
lead, SPOC Pulse. At Various phases, hands on experience on Management Reporting,
Invoice-Revenue Management, Budgeting, Manpower Planning, Mentoring-Training-Group
tasks, Knowledge Management, QMS- Process Adherence.

Experience of working in teams across geographies and diverse cultures (France onsite
experience)

Excellent communication skills and team working spirit.



Teaching Engagements:
e Industrial Engineering Practices
e Engineering Mechanics

o Machine Design and Industrial Drafting

Achievements:

e In cost initiative our team of 4 saved around 11 Cr. Rupees in FY14-15.

e [&T reward for scoring above par in E-MBA in 2011.

e Won Ist prize at SBU level in Technophilia competition organized at L&T , was also
volunteer for this nationwide drive “'Joining Missing links — Bridging knowledge
between SBU”'

e Nominated for MLP and EMP program , Leadership development program at L&T

e Hold first rank in M.E in my branch.

e C(ertification course from NMiMS , under Executive development program sponsored
by L&T Corporate HR

e Recognized for Best Title at GET yearly competition during Ist Year “ L&T — YE =
0 “ GATE score 97.7



